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1. STRATEGIC PLAN:

Strategies:

1. Collaborate with National & state Roll ball Association, local government, SDAT
, Schools department, schools, and sports organisations and to Develop partnerships with
sponsors and stakeholders.

2. Establish a talent identification and development program & provide
opportunities for players and coaches.

3. Promote sports for all, focusing on inclusivity and accessibility of the game of
Roll ball
Mission:

1. Mission of the Chennai District Roll Ball Association is to promote sports

development in General and game of Roll ball in specific. To encourage participation in inter
club Roll ball activities, district level and age group Roll ball state championship and nurture
talent in the district.

Objectives:

1. To Develop infrastructure exclusively for Roll ball. Concrete outdoor and
wooden indoor facilities. Upgrade existing sports facilities and establish new ones.

2. Talent identification: Identify and support promising Roll ball players Training
programs: Organize coaching clinics, Referee / Coaches workshops, and training sessions.

3. Competitions: Host district-level inter club / School’s tournaments and events,
Engage schools, colleges, and local communities in sports activities.
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1. Develop a calendar of events and for competitions, Establish a coaching and

training framework for the district team participation in state championship in various age
group

2. Launch outreach programs for schools and communities and Monitor progress,
evaluate impact, and adjust strategies.

This strategic plan aims to promote sports development, encourage participation, and nurture
talent in the district, ultimately contributing to a healthier and more active community.
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